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Action for Social Advancement 

Genre   
 

Field implementation, Not for profit  

Mandate  Smallholders livelihood improvement thru. farm based 
interventions    
 

Focus   
 

Participatory development of natural resources – land, water, 
agriculture, forest and agribusiness  

Target group  
 

Small farmers, Tribal, Dalits and women 

Coverage  1,30,000 families, nearly 1000 vill., 29 Distr. of  M.P, Bihar. 
Jharkhand & Chhattisgarh  
 

Administration   

 

More than 290 professional staff ; & over 400 para-professionals 
 
52 Location offices 

Outlay  
 

Rs. 500-550 M of annual outlay (approx.) 



 Develop & validate multi-stakeholder approaches for sustainable 

conservation of  traditional crops and knowledge  

 

 Explore ways of  monitoring on-farm diversity  

 

 Pursuing policy dialogue in favour of  NUS conservation / biodiversity  

 

 Provide useful lead to further research on climate change impacts on 

species and varieties  

 

  Project Objectives 



Project area 



 Generate awareness among stakeholders for the importance of  NUS  

 

 Working around improving production technologies thru. participatory 

and institutional approach  

 

 Integration with the mainstream developmental programme of  ASA 

(land, water, sustainable agriculture, agri-business)  

 

 Building linkages for access to market, inputs, research, processing 

technologies, etc.  

 

 

 

  Strategies Adopted  



 > 2000 farming families have adopted good agriculture 
practices for small millets, realizing 15-20% yield 
increment  

 

 Programme spread to 2 dist, 3 blocks, 24 villages  

 

 > 50 Small Millets Producers’ Groups have been 
promoted 

  

Through participatory varietal selection five varieties 
identified and promoted    

Key Results …….. 



 Seed production systems initiated thru. farmer producer 
company; produced and sold > 25 MT seeds of small 
millets   

 

Processing facilities being built in convergence with the 
Dept. of Agriculture 

 

Organized Food and Seeds fare to popularize small 
millets 

 

 Organic production systems for small millets initiated 
for better marketing opportunities  

 
 

 

Key Results …….. 



• The economic value of NUS has declined significantly – 
a major challenge to bring it back in the mainstream  

• Farmers are willing to respond promptly to new 
practices / innovations if that helps improving economic 
value  

• The trade-off at farmer’s level to grow NUS is not with 
land but labour  

 

Key Learning 



•Customization of technologies is a must for making it 
more adaptive 

•Availability of quality seeds & varieties, processing 
facilities,  market linkage are key factors affecting millets 
dissemination  

•Selection & capacity building of lead farmers for 
conservation & promotion of traditional knowledge is 
important 

Key Learning 



Photo galleries  



Four Cell analysis exercise 



Four Cell Analysis  



Meeting /Training  



Participatory varietal Selection & Promotions   



On-farm Demonstration     



Seeds Fare     



Millets Food Fare     



Training Material   



Seed Fair for promotion & Popularization of Small 
Millets 



Seeds Fare  



Thank you  


