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Conclusion

- 10 years of collective action interventions in the
njansang value chain in Cameroon have resulted in

" = positive changes in terms of natural, social, finazial
fruit S nut cekerfdh w and human capital at producer level.

- - The effect of collective action varies by genderggion
and type of collective action activities the produer is
involved in.

- Collective action has also improved business
performance of njansang traders.

- The 5 capitals tool appears to effectively captureffects
of collective action interventions on producer livéhoods

Background and on traders’ business performance

»Recognition of contibution of under-utilized foocbducts Table 2: Involvement of producers in different eotive activities
to rural livelihoods by development and research

» Ricinodendron heudelotii (Njansang) is a tree native to
West and Central Africa.

»Sale of kernels provide cash income for many hooissh
(Ayuk et al., 1999)

»Kernel is traded in local, national and, to a leslgree,
international markets (Plenderleith, 2004)

. Collective action Number of Number of producers
practitioners over past decade (Gruerel. 2006, Facheux intervention Region groups Men  Women Total
etal. 2012). East 3 5 25 30

) L .. South 3 6 14 20

»In Cameroon, 10 years of collective action intetigrs Tree propagation inc_ o ) o G .

aimed at promoting commercialization of njansasiggl group nursery g b otal 8 23 55 78

farmer groups.

East 7 10 68 78

Problem statement Harvesting and ~ South 7 7 27 34

. . processing of Centre 1 10 18 28

>After 10 years of promotlng njansang through Value o — S i o i 70
Chain Development, its effects and impacts have not

been evaluated in a systematic way. East 7 12 66 78

Group sales of | South 6 6 30 36

Objectives mebs Centre 2 12 24 36

Jansang Sub total 15 30 120 150

»ldentifiy the level of involvement of producers amaders
in collective action interventions promoted by NG@s i
the njansang VCD. = Planting techniques. = Collection techniques No of trees exploited

»Assess impacts of interventions on livelihoods ofriers J ‘ I

and traders business performance
Nursery group Grp. Collectn. and processing Group sales

g = 8

8

Methodology

Proportion of producers (%)
= B

» Sustainable Livelihoods
Framework (fig 1; DFID,
1999).

» 3-points likert range

Collective activity

Figure 3: Proportion of producers with improvement in natural capital per collective
activity

90

questions: 1= % 80 ~
R . g 70 —
improved/increased; 2= th § P m—verall
. — Fig 1: Sustainable Livelihoods g 527 —— Men
same/no Change’ and 3 Framework with 5 capitals and = 497
reduced/worst indicators used in the study s ;S Wones
g 10 +
» 16 villages in 3 regions in the humid forest zofie o g o = 1
. Position in the Public External exposure
Cameroon (Fig 2). community  communication skills
» Focus group discussion with 16 producer groups and Social capital
3 trader associations Fig 4: Props of with In social capital
by gender

» Structured interviews with 169 njansang producers
and 10 wholesalers (Table 1).

Table 1: number of producer groups and producers

interviewed per region g — Overall
Producer 4 10 —— Centre Region

Region groups Men Women Total 5 g ~

§ East region

£ 60 -
East 7 12 24 36 = South rgion

? 40
South 7 13 73 86 g 20 |
Centre 2 10 37 47 g 01

payment of fees | processing grading and
Total 16 35 134 169 capacity  |preserv. Capacity
Human capital

Fig 5: Proportion of producers with improvementsin human
capital by region

a are-invdlved in tree propagation in nursery

groups (Table 2). This is explained by the fact that the study area istbcat
in the tropical forest area where njansang trees still growradly in large
quantities.

» The number of producers involved in nursery activities who have witnessed -
improvements in planting techniques (43.6%) are twice as many as those &
involved in group harvesting and processing (24.1%) and in group sales
(23.8%).

> More than 95% of producers have seen an improvement in their total annual
income and income from njansang sales. Among others, increaseome
cquld Ee ekxplalrged bybmcre_ages g\ qﬁantmes produced and in theellirig proportion of traders (%)

N price thanks to better bargaining by the g_roup. . . . Fig 6: Proportion of traders with improvements in business

> More than 80% of producers have perceived an improveméngimpublic performance
communication skills. Members are encouraged and feel maofielent to
express themselves during trainings and in group meetings.

» A greater proportion of men (54.3%) have observed an impraovemé¢heir _
positions in the community than women (40.3%; Fig 4). A reémothis is Blb“ngaphy
that, njansang is predominantly a female activity invajview men whose Ayuk, ET, Duguma B, Franzel S, Kengue J, Mollet M, Tiki-Marigand Zekeng P. (1999). Uses,

articipation is motivated by posts of responsibilty ia groups, later and 1B S e e o YT on heudelofi in the humid
p p ) y y p p y ie groups, lowlands of Cameroonlournal of Tropical Forest Science 11 (4), 746-761.
reflected in the community at large (Cosyns, 2013). Cosyns H, Van Damme P, De Wulf R and Degrande A. (2013).n@afdevelopment projects generate

> Overall, more than 80% of the respondents mentioned an improvement #acial capital? A case study Ricinodendron heudelotii kernel marketing in Cameroo§imell-scale
their ability to pay children's school fees and in their capacity to geec Forestry DOI 10.1007/511842-013-9247-1 (on-line first) : )

j However, the proportion of producers in the Centre region with~ (1999). sheet. Dep el Ui
_nlansang' N 2 p b P P - N g cheux C, Gyau A, Russell D, Foundjem-Tita D, Mbosso C, EtaBzand Tchoundjeu Z. (2012).
improvement in their capacity to process (55.6%) and their capacityattegr comparison of three modes of increasing benefits to farwigin agroforestry tree products market
and preserve njansang (30.6%) is lower than the proportion of farmers in t chains in Cameroorafrican Journal of Agricultural Research 7 (15): 2336-2343
East and South regions (Fig 5) Guere G, Nagarajah L and King O. (2008). The role of collecistion in the marketing of underutilized

> All the trad inted ti ! ts in t £ ket infor t plant species: lessons from a case study on minor miti&siith IndiaFood Policy 34:39-45.

> € traders poin e Ou_ |mpr0vgmen s In e'tms of market inforonat e gerjeith k. (2004). Njansangitihodendron heudelotii subsp. Africanum). In Clark LE and
exchange, partnerships with suppliers and quality of products bought froBunderland TCH. (EdsThe key non-timber forest products of Central Africa: state of the knowledge.
producers due to collective action (Fig 6). Technical Paper No 122, USAID. pp. 63-86.
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